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With the development of society and technology, people's abilities to acquire and
master knowledge has been enhanced, and their positions in the work environment
has been constantly promoted. In the era of VUCA, on the one hand, people have the
opportunity to fully display their abilities and lead others; on the other hand, team
members can also achieve a more brilliant future through mutual stimulation and
effective cooperation. Therefore, this course aims to teach students the generation and
implementation skills of leadership, help students master communication methods and
conflict-solving strategies, so that students can realize their own values and obtain
psychological well-being.

The objective of this course is to teach the theory, method and technology of
leadership and team management. Through the teaching of this course, students
should be trained to achieve the following three goals:

» Understanding the basic concepts and models of leadership;
» Know the techniques and methods of managing team members;

» Understand communication and conflict-solving skills.
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Xu Qin, Ph.D., associate professor, master tutor. Changzhou, Jiangsu. Bachelor
of Economics from Southeast University, Master of Management from Nanjing
University, Doctor of Philosophy from City University of Hong Kong. Research
interests: leadership, high-performance work systems, employee behavior and
well-being. Courses: leadership literacy, human resource management, academic

writing and seminars.
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Teaching Content and Allocation of Class Hours

Cl1. Introduction

1.1 The Definition of Leadership
1.2 Related Topics in Leadership
1.3 Teams and Groups

1.4 Team Effectiveness

C2.Traits and Skills Theories of Leadership

2.1 Trait Theories

2.2 Leaders’  Traits

2.3 Leaders’  Skills

2.4 TS+KA (Traits, Skills, Knowledge, Attitude)

C3. Style Theories of Leadership

3.1 Lewin's Leadership Style Theory

3.2 Tannenbaum and Schmidt's Theory of
Leadership Behavior Continuum

3.3 Two-Dimensional Leadership Model
Theory

3.4 Contemporary Leadership Style
Theory--Positive and Negative Types

3.5 Case Analysis

C4. Contingency Theories of Leadership
4.1 The Fiedler Model

4.2 Situational Leadership Theory

4.3 Path-Goal Theory

4.4 Substitutes for Leadership Theory

C5.Management Communication

5.1 The connotation of communication
5.2 Function of Communication

5.3 Direction of Communication

5.4 Modes of Communication

5.5 Barriers to Communication

5.6 Leadership and Communication

C6. Power and Influence

6.1 Power and Influence in Leadership
6.2 Function of Power

6.3 Bases and Sources of Power

6.4 Power Tactics

6.5Centralization,Decentralization and Delegation

C7. Team Management
7.1 Basic Connotation of the Team
7.2 Common Problems in Teams

7.3 Team Management Skills

C8. Humanistic Quality of Leaders
8.1 Public Image

8.2 Business Etiquette

8.3 Impression Management

8.4 Become a Great Leader in Your Area
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In many other scientific disciplines, models are commonly instead divided into
stage-less and stage models. In this talk, Professor Siponen talks fundamentals of
stage models, and how they are different from stage-less models. The whole point of
departure of stage models is that either the phenomenon or its explanatory or
predictive factors change. Stage models try to capture this development or change in
terms of idealized stages. Cyber security examples are used to illustrate the concepts
and usefulness of stage models.
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MIS Quarterly, Information Systems Research, Journal of the Association for
Information Systems, Journal of Management Information Systems, European Journal
of Information Systems, Information & Management %5 [ FRIZ (5 B R G T Atk
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Prof. Siponen is a professor at the University of Jyviskyld, a member of the
Academy of Finland, and an honorary professor at the University of Melbourne. His
research interests are information security, cybercrime, IT use, software development,
and philosophical thinking about information systems theory. He has published more
than 80 journal articles, and many research results have been published in MIS
Quarterly, Information Systems Research, Journal of the Association for Information
Systems, Journal of Management Information Systems, European Journal of
Information Systems, Information & Management and other top international
information systems journals. He is currently an associate editor of JAIS and a guest

associate editor of MISQ.
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This course starts with the ownership form of the company, introduces what is
corporate finance and the principles of corporate finance. By explaining the present
value, the discounted cash flow (DCF) formula, the basics of the NPV rule, etc.,
students have a preliminary understanding of corporate finance. This course explains
the value of bonds and common stocks, interprets the company's investment and
financing decisions, and explores the path to maximize the company's value. The
feature of this course is that it uses simple language to explain complex financial
theories, and through related assignments and discussions, students can understand

and apply relevant knowledge of corporate finance.
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Professor Xie joined the University of Delaware in July 2015. Prior to coming to
UD, he was the Wells Fargo Professor, Associate Professor of Finance at Clemson
University, South Carolina, from August 2012 to June 2015. Previously, he was a
tenured professor at George Mason University in Fairfax, VA. He currently teaches an
undergraduate-level intermediate financial management course. His research interests
are in empirical corporate finance. Within this general field, his work spans corporate
governance, mergers and acquisitions, boards of directors, executive compensation,
corporate financing, venture capital, behavioral finance and corporate disclosure. His
research has appeared in multiple top academic journals and received significant

recognition and citations.
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Book rate of return

Managers may, ertake -NPV projects if they si

accept projects that will increase their company's boo
rate of ref ‘

— Example

« Suppose that a company has a book rate of return
of 20%. It is considering a project that costs $100
today to invest and generates $25 every year
forever. The project’s opportunity cost of capital is
30%. Should the firm undertake the project?

What is the project’s book rate of return?

What is the project’'s NPV?

©) Zoom £y

Jingyan Tang

% Jingyan Tang

Investment evaluation criteria

Survey Data on CFO Use of Investment Evaluation Techniques

R, 76%

Payback, $7%

Book|rate of

Profita bility
Index| 12%

0% 10% 20% 30% 40% 50% 60% 70% 80% 920% 100%
SOURCE: Graham and Hax he Theory and

Practice of Finance: Evidence from the Field,
Joumal of Financial Econor (2001). pp. 187-243
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Quiz No.1 Name.

Suppose that we are at time 0 and

(a) What is the PV of an asset that pays S5 a year forever starting from year 12

(6 cve

,! € Jingyan Tang Fengying Wang
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This course mainly introduces the basic knowledge of information system. By
teaching information system technology and its application in enterprises, students
can understand the development trend of information system, focus on information
system problems in enterprises, and finally understand the application of information
system in business. . This course is dedicated to improving students' understanding of
the field of information systems, including applying information systems to solve
management problems, innovating business models, products and services based on
information technology, and managing the construction and operation of various

information systems.
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Pasi Karppinen is an adjunct professor (equivalent to associate professor) of
Information Systems in Oulu University, Finland. His research is about user
experiences of health behaviour change support systems, and his most prominent

studies are related to helping people to lose weight and maintain weight loss.
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Porter’s Competitive Forces Model
(3 of 3)

+ Substitute products and services

— Substitutes customers might use if your prices become too high,
for example, iTunes substitutes for CD s

* Customers
— Can customers easily switch.to competitor's products? Can they
force businesses to compete on price alone in transparent
marketplace?
» Suppliers
— Market power of suppliers when firm cannot raise prices as fast as
suppliers
@n-ursnn Copyright © 2022, 2020, 2018 Pearson Education, Inc. All Rights Reserved
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Information System Strategies for

Dealing with Competitive Forces
(2 of 3)

* Low-cost leadership
— Produce products and services at a lower price than competitors
— Example: Walmart's efficient customer response system

* Product differentiation

— Enable new products or services, greatly change customer
convenience and experience

— Example: Google Nike

— Mass customization; customer experience management
@n-;u-mn Copyright © 2022, 2020, 2018 Pearson Education, Inc. All Rights Reserved
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Customer and Supplier Intimacy
When a business really knows its customers and serves them well, the custom-
ers generally respond by returning and purchasing more. This raises revenues
and profits. Likewise with suppliers, the more a business engages its suppli-
ers, the better the suppliers can provide vital inputs. This lower: s. How to
really know your customers or suppliers is a central problem for businesses with
millions of offline and online customers.

The Mandarin Oriental in Manhattan and other high-end hotels exemplify
the use of information systems and technologies to achieve customer inti-
macy. These hotels use computers to keep track of gu ! prefere uch as
their preferred room temperature, check-in time, frequently dialed telephone
numbers, and television programs, and store these data in a large data reposi-
tory. Individual rooms in the hotels are networked to a central network server
computer so that they can be remotely monitored and controlled. When a
customer arrives at one of these hotels, the system automatically changes the
room conditions, such as dimming the lights, setting the room temperature, or
selecting appropriate music, based on the customer's digital profile. The hotels
also analyze their customer data to identify their best customers and to develop
i marketing igns based on

Lranonen

indi s' [ ces.
JCPenney exemplifies the benefits of information systems-enabled sup-

T
plier intimacy. Every time a dress shirt is bought at a JCPenney store in the o e
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Journal of Information

mation Systems

« Journal of Information Technology

« Journal of MIS

Journal of Strategic Information Systems
* MIS Qua
The quality and timeliness of reviews provided by each of the eight journa AIS members to enable potential authors to better
eview process at each journal. The 2018 results are available at Senior Scholar Journal Review Quality Survey.
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